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Draft Course Agenda 

Advanced Training on Security Sector Reform (SSR) 
 

9-13 NOVEMBER 2015 
THE HAGUE, NETHERLANDS 

 
 
Description 

The international community is increasingly focused on the challenges of insecurity and conflict 

as a barrier to political, economic and social development. It is clear that if states are to create 

the condition in which they can escape from a downward spiral wherein insecurity, 

criminalisation and under-development are mutually reinforcing, socio-economic and security 

dimensions must be tackled simultaneously.  

 

The traditional concept of security is being redefined to include not only the security of states 

but also a clear focus on the safety and wellbeing of their peoples With the recognition that 

security and development are inextricably linked, this has resulted in greater focus and scrutiny 

of how security and justice are provided in countries. Security Sector Reform (SSR) has now 

become a central component of efforts to overcome the cycle of conflict and the causes of 

fragility, from Sudan to Sierra Leone and from the Honduras to the Solomon Islands.  

 

However, a key challenge faced by actors supporting the implementation is to ensure that the 

necessary capacity is available. The reform of security and justice institutions is both a political 

and technical exercise, and often takes place against a background of resistance to change. It 

requires expertise in a number of disciplines, and a diverse mix of skills and knowledge. Above 

all, it demands sensitivity to the need for a coherent, coordinated institutional approach that will 

help translate SSR policy into effective programmes on the ground. Although the concept of 

SSR has made considerable progress in recent years, there still remains an important gap in 

the practical knowledge and expertise relating to the subject.  It is for this reason that the Dutch 

Ministry of Foreign Affairs, together with the European Union, will conduct an “Advanced 

Training on Security Sector Reform (SSR)” from 9-13 November 2015 in The Hague, 

Netherlands.  

 

This five-day intensive residential course will be carried out in collaboration with the 

International Security Sector Advisory Team (ISSAT) of the Geneva Centre for the Democratic 

Control of Armed Forces (DCAF).  

 

The course is primarily aimed at reinforcing both capabilities and a sensitive approach of middle 

to senior level staff to better support bilateral, regional and/or multilateral missions related to 

security and justice reform. The course is open to those working closely on issues related to 

Justice and Security Sector Reform such as governance, rule of law, police reform, defence 

reform and justice reform etc. The course also targets those involved in programming, 

programme management, mission conduct and planning and/or in political/policy dialogue. It 

will highlight issues such as the principles and characteristics of SSR, the challenges of 

supporting SSR programmes in post-conflict or fragile environments and the linkages between 
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justice and police reform. The course will also develop soft skills and will focus on the role of a 

SSR advisor. Throughout the course, participants are encouraged to engage in the collective 

sharing of experience and reflections on specific topics.   

 

Language 

The course will be conducted entirely in English.  

 

Methodology 

The course will use mainly interactive and participative methodology that will offer practical 

examples, group work and simulations. Special attention will be paid to encourage the sharing 

of experiences among participants and learning of lessons.  

 

Course Objectives include:  

 

 Refresh participants’ knowledge on SSR concepts and characteristics; 

 Identify key lessons from practical SSR experiences and facilitate dialogue and 

experience sharing between participants and senior advisors and practitioners; 

 Assess ways of engagement in SSR in various contexts, particularly in post-conflict and 

fragile contexts;   

 Examine in detail the nexus between justice, development and security; 

 Examine various aspects of SSR including justice and rule of law programmes to 

defence reform; 

 Discuss challenges when supporting SSR processes and identify possible solutions; 

 Appraise participants of latest trends of SSR.  

 

Logistical details  

Meals and accommodation will be arranged by the course organisers at a subsidised rate. All 

expenses related travel, visa, insurance etc must be borne by the applicant participant. 

 

Transport: 

The Hague can be easily reached  

 By train: regular trains served from Brussels. See www.ns.nl/international or 

http://www.b-europe.com/Voyager/Destinations/  

 By air: many air companies over the world served Schiphol Airport. It takes half an hour 

by train from Schiphol airport to The Hague. See www.ns.nl.  

 

  

http://www.ns.nl/international
http://www.b-europe.com/Voyager/Destinations/
http://www.ns.nl/
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Additional information 

 

A pre-course questionnaire will be sent to applicants once acceptance has been confirmed. 

This will enable the course-organisers to better understand participant expectations and 

experience and thereby ensure that the course meets participant expectations.  

 

Successful completion of DCAF/ISSAT’s three hour online course on an introduction to SSR 

prior to attending the face-to-face training is a pre-requisite for all selected participants. The 

course can be accessed at: http://issat.dcaf.ch/Learn/E-Learning.  

 

Application deadline 

All expressions of interest should be accompanied by an up to date CV and addressed to 

Oanh-Mai Chung at o.chung@dcaf.ch on or before 5 October 2015.   

http://issat.dcaf.ch/Learn/E-Learning
o.chung@dcaf.ch
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DRAFT AGENDA 

 

 

Day 1- Monday 9 November 

 

1100-1230 – Opening Session 

This session will introduce the facilitators, training participants as well as course objectives and 

ground rules for the course. Some time will also be spent identifying the expectations of 

participants.  

 

1230-1400 - Lunch 

 

Session 1 

1400-1530 – The Concept, Policy Framework & Contexts of SSR 

This session will define the various notions and key policy documents related to SSR. It will also 

highlight the characteristics of SSR and the different contexts within which SSR programmes 

are undertaken.  

 

1530 –1545 – Coffee/Tea Break 

 

Session 2 

1545 –1715 - Understanding the Context of Reform 

This session will highlight the importance of understanding the context of reform (post-conflict, 

high criminality, transitioning countries, etc.). Special focus will be paid to conflict 

analysis,political analysis and policy dialogue as a means of better identifying the needs and 

challenges to reform.    

 

1715-1730 - Day 1 Wrap-Up and Evaluation 

Participants will review the modules and methodologies of the day against the course objectives 

and expectations and make suggestions for improvement.  
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Day 2- Tuesday 10 November 

 

0815-0830 – Recap of Previous Day    

A participant will be invited to share his/her own experiences related to the key ideas developed 

during day 1. The findings of the previous day’s evaluations will also be presented and 

discussed.   

 

Session 3  

0830-1000 – Governance & SSR  

This session will introduce the notion of governance, its importance to SSR and how it can be 

integrated into SSR programmes. Particular emphasis will be put on the implementation of the 

'holistic approach'. This session will propose a case study that will require participants to work 

in groups to identify incentives and practical ways to support good governance and to present 

their findings to the audience. 

 

1000-1030 - Coffee/Tea Break 

 

Session 4  

1030-1200 – Governance & SSR (ctd) 

This session will introduce the notion of governance, its importance to SSR and how it can be 

integrated into SSR programmes. Particular emphasis will be put on the implementation of the 

'holistic approach'. This session will propose a case study that will require participants to work 

in groups to identify incentives and practical ways to support good governance and to present 

their findings to the audience. 

 

1200-1330 Lunch 

 

Session 5  

1330-1430 – Effective Advising 

 

This session will define advising and identify key qualities of an effective advisor. Participants 

will also discuss the challenges of working in a complex environment and ways for involvement 

of various stakeholders both on the ground and at the HQ level. This session will include a 

simulation exercise that takes participants through the various stages of the advisory function.  

 

1430-1500 - Coffee/Tea Break 

 

Session 5 & 6  

1500-1630 – Effective Advising (ctd) 

 

This session will define advising and identify key qualities of an effective advisor. Participants 

will also discuss the challenges of working in a complex environment and ways for involvement 

of various stakeholders both on the ground and at the HQ level. This session will include a 

simulation exercise that takes participants through the various stages of the advisory function.  
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1630-1700 – Presentation of the ISSAT Community of Practice  

This session will introduce the ISSAT Community of Practice and its e-learning platform to 

participants and discuss various features that could be used by SSR practitioners.  

 

 

1700-1730– Day 2 Wrap-Up and Evaluation 

Participants will review the modules and methodologies of the day against the course objectives 

and expectations and make suggestions for improvement.  

 

 

Day 3 – Wednesday 11 November 

 

0815-0830 – Recap of Previous Day      

A participant will be invited to share his/ her own experiences related to the key ideas 

developed during day 2. The findings of the previous day’s evaluations will also be presented 

and discussed.   

 

Session 7  

0830-1000 – Police and Justice Reform 

This session will explore the notions of justice and police reform, as well as rule of law. It will 

highlight the importance of ensuring coherence between justice, police and rule of law with the 

broader justice and security sector and encourage the adoption of a holistic approach to SSR. 

Through a case study and exercises, it will identify key challenges when working on justice and 

police reform.  

 

1000-1030 - Coffee/Tea Break 

 

Session 8 

1030-1200 – Police and Justice Reform (ctd) 

This session will explore the notions of justice and police reform, as well as rule of law. It will 

highlight the interlinkages between justice, police and rule of law with the broader justice and 

security sector and encourage the adoption of a holistic approach to SSR. Through a case 

study and exercises, it will identify key challenges when working on justice and police reform.  

 

1200-1330 Lunch 

 

1330 – 1630 – Group exercise – Defence reform 

Through the use of multiple case studies, participants will identify key areas of focus for 
defence reform in specific contexts and put forward recommendations for supporting defence 
reform programmes in these contexts. Participants will present their findings the next day.   
 

1630 – 1700 - Day 3 Wrap-Up and Evaluation 

Participants will review the modules and methodologies of the day against the course objectives 

and expectations and make suggestions for improvement.  
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 Day 4- Thursday 12 November 

 

0815-0830 – Recap of Previous Day     

A participant will be invited to share his/ her own experiences related to the key ideas 

developed during day 3. The findings of the previous day’s evaluations will also be presented 

and discussed.   

 

Session 9 

0830-1000 – Defence Reform  

Participants will present the results of the previous day’s exercise to the audience. Some time 
will be spent discussing the notion of defence reform, conditions for reform as well as 
challenges faced when supporting reform and how to overcome these challenges. Particular 
focus will be paid to highlighting the linkages between defence reform and other related 
processes.  
¨ 
1000-1030 - Coffee/Tea Break 

 

Session 9 

1030-1200 – Defence Reform (ctd) 

Participants will present the results of the previous day’s exercise to the audience. Some time 
will be spent discussing the notion of defence reform, conditions for reform as well as 
challenges faced when supporting reform and how to overcome these challenges. Particular 
focus will be paid to highlighting the linkages between defence reform and other related 
processes.  
 

1200-1330 Lunch  

 

Session 11 

1330-1500 – Coordination Simulation  

This session will explore the opportunities for coordination with both national and international 

actors and within multilateral organisations. Through the use of a simulation exercise 

participants will discuss the importance of coordination as well as the challenges faced.  

 

1500-1530 - Coffee/Tea Break 

 

Session 12 

1530- 1700- Coordination Simulation (ctd) 

This session will explore the opportunities for coordination with both national and international 

actors. Through the use of a simulation exercise participants will discuss the importance of 

coordination as well as the challenges faced. 

 

 

1700-1730 – Day 4 Wrap-Up and Evaluation 

Participants will review the modules and methodologies of the day against the course objectives 

and expectations and make suggestions for improvement.   
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Day 5- Friday 13 November 

 

0815-0830 – Recap of Previous Day      

A participant will be invited to share his/ her own experiences related to the key ideas 

developed during day 4. The findings of the previous day’s evaluations will also be presented 

and discussed.   

 

Session 13  

0830-1000 – NL and EU Experience in supporting SSR 

These sessions will focus on the Dutch and EU approaches to SSR, their current SSR activities 

as well as lessons learned. This session will also encourage discussion on enhancing 

coordination between different donors in SSR and adopting a holistic approach.  

 

1000-1030 - Coffee/Tea Break 

 

Session 14 

1030-1200 – Sharing of experiences and lessons learned 

In this session, participants are invited to share their practical experience related to SSR. Key 

trends and challenges based on ISSAT’s own experience in supporting SSR processes on the 

ground will also be discussed.  

 

1200-1300 – Conclusion and Course Evaluation  

This session will summarise the key messages presented during the week. Participants will 

review course modules and methodologies against course objectives and expectations and 

make suggestions for improvement.  

 

1300 onwards - Lunch 

 

 


